BREEAMF@LEBREH&

Cl NASCONDIAMO TRA LE NUVOLE IPER COLPIRE NEL SILENZIO

The lllusion of the Secret Weapon:
Why Iin Maduro's Capture the Real
Strength Was Not Technology, but the
Collapse of the Human Mind Under
Stress

Published on 29/01/2026

In the days immediately following the capture of Nicolds Maduro, while media attention was
understandably focused on the political and strategic consequences of the operation, a detail
began to emerge with some insistence in witness accounts, in off-the-cuff comments, and
especially in social circuits: the widespread feeling that during the initial phases of the action

something “different” had been employed.

Not a traditional weapon, not a clearly identifiable shot, not an explosion attributable to a
standard procedure, but an event perceived as anomalous, destabilizing, difficult to explain

even for those who had experienced it firsthand.
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It is in this gray area that the narrative of the “sonic weapon,” or more generally of a non-
conventional system — acoustic, electric, microwave — capable of altering the behavior of
Venezuelan security forces without resorting to lethal force, took shape. A narrative that, as
often happens, spread rapidly, fueled by fragmentary testimonies, decontextualized images,
and that almost atavistic fascination that accompanies the idea of the secret, invisible,

incomprehensible weapon.

In this context, the article published by The War Zone, signed by Tyler Rogoway, represents one

of the few serious attempts to bring the discussion back to an analytical level. Rogoway does
not dismiss the issue as folklore but addresses the topic methodically: he takes the circulated
hypotheses, compares them with what is known in terms of technology and doctrine, and

evaluates their real operational plausibility.
And it is precisely from there that it is worth starting.

Because the question — is it possible that a non-conventional system was used? — is not wrong

at all.

What appears misleading is the level on which the answer is being sought.

The problem of technological analysis: when the means
obscure the effect

Most of the analyses that have emerged so far follow a recurring pattern: if something strange
happened, then there must exist an equally extraordinary technological system to explain it.
Hence the race to lists of “possible” weapons, comparisons between exotic technologies,

hypotheses about secret devices available to U.S. special forces.

The limit of this approach is not the theoretical exercise itself, but the implicit attribution to such
systems of a central and decisive role in the operation. It is here that, looking at the real

physical, logistical, and operational constraints, the narrative begins to lose consistency.

Take, for example, the so-called acoustic weapons, often summarized under the generic label of
“sonic weapons.” The implicit reference is to high-intensity directional sound systems like the
LRAD (Long Range Acoustic Device), used for years in maritime contexts or for crowd

control: known, documented devices that are far from science fiction, on which there is a wide
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https://www.twz.com/news-features/did-a-mysterious-sonic-weapon-really-aid-delta-force-in-capturing-maduro

and easily accessible literature.

The point, however, is another. These devices are designed to operate in relatively open spaces,
with predictable geometries and a clear separation between the signal emitter and the receiver.
Transferring this concept into a complex urban environment, made of reflective surfaces,
corridors, closed volumes, and friendly presences immediately close to the target, means
introducing a number of variables that are difficult to control. Not surprisingly, such systems
have never found a stable place in the TTP (Technical Tactical Procedures) of high-value

target raid or capture operations.

A similar argument applies to microwave systems, particularly those known as Active Denial
System (ADS), developed as an intermediate force capability. Again, we are not talking about
science fiction, but about real technologies, studied and tested, designed to create an
immediate sensation of superficial pain and induce withdrawal. Those wishing to delve deeper
will find official documentation, academic studies, and critical analyses on their development

and limitations.

However, even here the logic of use remains clearly perimeter and defensive. Line of sight,
distance control, relatively stable platforms: all elements that do not fit well with the dynamics

of an urban SOF operation, characterized by speed, fluidity, and overlapping spaces.

To these considerations, an aspect often overlooked in public debate is added: the overall
management of the system. A weapon is never just the final effector, but the whole of power
supply, control, safety, integration with maneuver teams, and possible recovery. Each element
adds weight, logistical signature, and complexity. Attributing to one of these systems the role of
“decisive weapon” means imagining an operation that accepts a significant increase in

uncertainty precisely when it should minimize it.
So far, Rogoway's analysis is correct.

Not because these systems do not exist, nor because it is impossible that one of them was
employed in some form, but because they cannot explain the operation in the way they

are commonly presented.

And it is here that it is worth pausing for a moment. Not to close the discussion, but to shift it.
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Perhaps the problem is not asking if such a weapon was used, but rather how and for what

purpose.

Perhaps the mistake lies not in the hypothesis of using a non-conventional system, but in the

idea that such a system must have been large, powerful, sophisticated, and decisive.

If instead the goal was not to physically neutralize the target, but to trigger a psychological
effect, then the idea of a system less effective on a physical level, but more portable and more
ambiguous in its effects, stops appearing absurd and becomes — at least theoretically — worthy

of analysis.

And it is from here that attention must definitively shift from technology to man.

When technology stops being the center and becomes just
the trigger

At this point in the analysis, it is necessary to make a change of perspective. Not a step back,
but a step to the side. Continuing to question the power of a hypothetical system means

remaining trapped in a logic that attributes the success of operations to technology.

Special Forces, historically, do not win because they have the strangest or most sophisticated
weapon, but because they know how to create brief windows of cognitive superiority. Short
windows, often lasting only a few seconds, in which the adversary stops understanding what is

happening while those entering have already decided what to do.

Viewed from this perspective, the sequence of events of an operation like the one that led to
the capture of Maduro takes on a different meaning. The question is no longer which weapon
struck, but what happened in the mind of those who suddenly found themselves at the center of

the action.

Imagine an ordinary day, a security routine that has been repeated for weeks or months. Shifts,
procedures, known signals. Then, without warning, the context changes brutally: helicopters
approaching, distant explosions and then closer, noise, pressure, adrenaline rising
uncontrollably. The body enters a state of extreme alert, but the mind still seeks familiar

cognitive anchors, known patterns to cling to.

It is at this moment that it takes very little to shift the balance.
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If, while the nervous system is already saturated, some, not all, begin to react abnormally, the
effect is no longer individual. Someone screams, someone falls, someone covers their ears or
talks about a sudden burning sensation. It doesn't matter if the origin was an acoustic impulse,
localized microwave exposure, or another cause. What matters is that the event is not

immediately explainable.
And this is where the real force multiplier comes into play: panic.

Panic is not fear. Fear is a known emotional response, often trained, that can be managed. Panic
arises when the mind can no longer construct a clear relationship between cause and effect.
When something affects some, but not others. When it is not possible to identify a direction, an
origin, a responsible party. When the dominant thought becomes: “if it happened to them, it can

happen to me too — and | don't know how to avoid it”.

At that moment, the main damage is not physical, but organizational. The chain of command
cracks, communications become confused, decisions become reactive instead of deliberate. The
C2 (Command and Control) does not collapse because someone is neutralized, but because no

one can construct a coherent representation of the situation anymore.

It is @ mechanism well known to those who work in operational training. Panic is one of the few
phenomena capable of simultaneously affecting trained and untrained individuals, veterans and
recruits, because it bypasses training and strikes the oldest part of the brain: the one that

reacts to absolute uncertainty.

This is where it becomes useful to reconsider, in a completely different way, the hypothesis of

using systems like the LRAD or the Active Denial System.
Not as main weapons, nor as tools of physical incapacitation, but as triggers.

If the objective is not to neutralize everyone, but to generate visible and abnormal reactions in
part of the security apparatus; if the goal is not to create damage, but to introduce ambiguity; if
the desired effect is not physical paralysis, but the loss of understanding of what is happening,
then even less powerful, less extensive, less “impressive” systems become theoretically

sufficient.

In this context, the idea of a smaller, more portable apparatus, used for a limited time and then

removed, stops appearing like science fiction and becomes a coherent hypothesis on a
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conceptual level. Not because we know it happened, but because we know it would work on a

psychological level.

Once panic is triggered, technology becomes secondary. The work is done by the people, or
rather, their reactions. The confusion, the noise, the screams, the uncertainty. It is there that
the operational space is created that allows a trained, coordinated, and determined team to
enter, take control, and close the operation before the adversary even understands what

happened.

When the myth of the weapon fades and the reality of man
remains

At the end of this journey, after traversing technological hypotheses, physical limits, media
narratives, and fascinating suggestions, one thing should now be clear: continuing to discuss
the capture of Maduro as if it were the result of a “sonic weapon” or an extraordinarily effective

non-conventional device means looking at the event from the wrong perspective.
Not because such systems do not exist.

Not because it is impossible that tools like the LRAD or the Active Denial System played, in
some form, a marginal role, but because attributing the success of the operation to them is
equivalent to confusing the means with the effect, and above all, underestimating what really

makes the difference in operations of this type.

Special Forces do not win thanks to a secret weapon. They win because they understand, better
than anyone else, how the human being functions under extreme stress. They know that
the body can endure longer than the mind. They know that fear is manageable, but uncertainty
is not. They know that it is not necessary to neutralize everyone, but only to break the system

that holds the group together: trust, understanding, control.

Panic does not arise from pain itself, but from the inability to attribute meaning to it. It arises
when something happens and cannot be explained. When it affects some and not others. When
there is no direction to point to, no enemy to frame, no procedure to apply. At that moment,
even the trained soldier returns to being a man desperately trying to understand what is

happening and often fails.
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If one day we discovered that, during that operation, an acoustic or microwave system was used
in a limited, localized, almost invisible way, it should not surprise us. Not because we would
have found the “miraculous weapon,” but because we would have identified one of the many
possible sparks, not the fire. The real fire would have already been ready in the mind of those

who suddenly found themselves without points of reference.

And that is why the debate on sonic weapons will continue to resurface, with every special
operation that presents elements of ambiguity. Because it is more reassuring to believe in an
incomprehensible technology than to accept a much more uncomfortable truth: the decisive

factor is almost never what is seen, but what breaks inside.

Those who have worked for years in operational training, security, and preparation for high-risk
contexts know this well. Not because they read it in a manual, but because they have seen it
happen, repeat, consolidate as a pattern. It is the same reason why, in every serious course,
even before talking about equipment or procedures, they talk about perception, stress, panic,
and decision-making. Because it is there that you win or lose, long before the first physical

contact.

The next time we hear about “sonic weapons”, mysterious systems, or unconventional
technologies, it might be worth pausing for a moment and asking a different question: not what

was used, but what happened in the mind of those on the other side.

It is in that invisible space, between noise and silence, between order and chaos, that special

operations are truly decided.

Everything else is just the story that comes afterward.
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