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The recent Regimental Sergeant Majors' Convention, held at the prestigious Royal Military
Academy Sandhurst in late April, was not just an important international summit. It was the
tangible demonstration of a key principle of the British military model: the deep trust and

absolute appreciation of non-commissioned officers, considered the true backbone of the armed

forces.

Instead of delegating these meetings exclusively to senior officers, the British Army entrusts its
Sergeant Majors with the responsibility of engaging with allies and shaping operational

excellence.

Shared Leadership and Global Vision
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The event saw the top representatives of non-commissioned officers welcoming military leaders
from around the world, demonstrating the diplomatic and strategic weight these figures hold in

the United Kingdom. The meeting brought together:

e Partners from NATO and members of the intelligence alliance Five Eyes (United Kingdom,
United States, Canada, Australia, and New Zealand).

e The Command Warrant Officers from across the UK Defense sector, including the top non-
commissioned officers of the Royal Air Force, the Royal Navy, the Cyber & Specialist

Operations Command, and the Royal Marines.

This inter-service presence highlights how leadership at intermediate levels is considered crucial

for the effectiveness of all British defense operations.
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Building Grit and Resilience: The Role of the Sergeant
Major

Testifying to the enormous level of responsibility entrusted to non-commissioned officers was
the organization of the event itself, led by the Army Sergeant Major, Warrant Officer Class 1
(WO1) John Miller. From the Headquarters in Andover, Miller set the direction for the entire

armed force, embodying the primary duty of the non-commissioned officer: to forge the

character and readiness of the troops.

Emphasizing the importance of leadership in the field, WO1 Miller stated:
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"You cannot distribute grit, resilience, and professional excellence at the FUP (Forming Up
Point - the deployment point), you must build them before you get there, and that is

precisely the purpose of the coming days."

Miller also highlighted the scope of the event, emphasizing the power of networking among non-
commissioned officers: "We had 248 Regimental Sergeant Majors present, along with colleagues
from around the world... all united to share ideas on how to build excellence throughout the

Army."

Non-Commissioned Officers at NATO's Strategic Table

In the British model, the non-commissioned officer is not limited to merely executing orders but
must deeply understand the strategic scenario. A key objective of the convention was to
prepare the Sergeant Majors to lead troops in a large NATO exercise. To do this, the non-
commissioned officers were directly briefed by intelligence experts on Russian combat tactics

and modern threats.

WO1 Miller summarized this global vision by stating:

"We will never fight alone. We will be alongside our NATO partners, so our ability to work

effectively together through shared learning is vital."
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Engine of Change: Technology, Tactics, and Training
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The British Army relies on its non-commissioned officers to bridge the gap between new

technologies and the reality on the battlefield. The three-day agenda reflected this immense

trust:

e The strategic context: The first day provided the Sergeant Majors with geopolitical

analyses and direct updates on NATO missions.

e Practical application: The following days focused on insights gathered from the conflict in
Ukraine, lessons learned internally, and the implementation of new equipment (including

the latest generation of bulletproof vests).

Regarding the integration of these new tools, WO1 Miller clarified how change inevitably passes

through non-commissioned officers:

"Sharing ideas helps us integrate technology, which increases our combat power at every
level. Regimental Sergeant Majors are essential to driving this process, while

ensuring that tactical fundamentals provide a solid foundation."

The Welfare of the Troops: The Leader's First Duty

Finally, the appreciation of the non-commissioned officer translates into their most sacred
responsibility: the welfare of their soldiers. Alongside debates on weapons and tactics, the
convention hosted the Army Benevolent Fund (the charity for military personnel and their
families), reiterating that the lethal efficiency of an army ultimately relies on the care and

support of the people who wear the uniform, a task that begins and ends with the Sergeant

Majors.
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