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Operation Vivaldi: Ukrainian
counteroffensive catches Kremlin off
guard in Donbas

Published on 22/09/2026

The "second season" of the offensive led by the Third Army Corps and Gen. Andrii Biletskyi
marks a strategic turning point north of Donetsk, blocking the Russian vice and bringing Kyiv's

soldiers back into Luhansk.

Unexpectedly, Ukrainian armed forces have brought about a significant shift in the balance of
the eastern front.The offensive baptized "Operation Vivaldi" — named after the Venetian
composer whose notes accompany the bulletins of the units — is redefining the geography of

the conflict in the northern Donetsk region.

Led by the Third Army Corps (heir and development of the operational units linked to the Azov
battalion) under the command of Brigadier General Andrii Biletskyi, the military initiative has
dealt a severe blow to Moscow's logistics and strategic plans, which aimed at total control of the

Donbass by the end of 2026.
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The two phases of the offensive and the liberated
territories

The operation is divided into two distinct moments:

e The first phase (winter-spring, conducted in maximum secrecy): Allowed the
clearing of Russian infiltration groups and the recapture of an area of 75 square

kilometers, neutralizing enemy tactics based on small units camouflaged in the gray zone.

e The "second season": Led to a further advance of approximately 45 square kilometers,

concentrated on objectives of the highest strategic value.

Among the most significant successes stands out the capture of Shandryholove, a fortified
village situated between two lakes that serves as a crucial road junction toward the Ukrainian
strongholds of Sloviansk and Kramatorsk.With this maneuver, Kiev's units swept away months of
Russian territorial gains and recorded a symbolic and operational return of some kilometers also

in the nearby Luhansk region.

OPERATION VIVALDI

1115 settembre 2026, il Terzo Corpo dArmata
ha confermato un'offensiva delle Forze di Difesa
Ucraine nell'Oblast di Donetsk settentrionale.
La sua prima fase @ iniziata nel maggio 2026.
Loperazione mira a eliminare le infiltrazioni Korovii Yar
russe* e a ripristinare il controllo sul L) -

tl territorio a nord di Lyman. .
4 Oleksandrivka

» Loperazione si svolgera in 4 fasi. ® WY

: . 3 ) b
» Almeno 5 brigate e 4 unita delle Forze di Novoselivka
Difesa ucraine partecipano all'operazione Yarova .‘
.

® Seradnie

» 36.000 missioni di attacco per distruggere la
logistica nemica sono state effettuate durante la
prima fase dell'operazione.

RISULTATI PER LE FORZE Sloviansk

DI IFESA UCRAINE
M 75 km?

di territorio bonificato (i villaggi
di Novoselivia, Oleksandrivka e Perd I
Yarova, e la periferia di Korovii Yar). erdite soldati.

CONSEGUENZE PER IL NEMICO

o 10 km? droni.
A1 5 Centinaia di veicoli blindati, sistemi di
diterritorio liberato artiglieria e altri veicoli.
(il villaggio di Serdnie a0
nella comunita di Lyman) Dispersione di munizioni e depositi di
i carburante russi nelle aree forestali e nel
Fino a 120 km territorio russo.
dalla linea del fronte: 1a zona di Smantellamento da parte delle forze russe
controllo del droni ampliata. dell'oleodotto che rifornisce di carburante
% Di 250 km dalla Russia al teritorio ucraino occupato

I'aumento della rotta di evacuazione Ridistribuzione delle forze nemiche dal
delle attrezzature per Ia 144° Divisione territorio ucraino occupato all'Oblast di
Fucilieri Motorizzati russa. Voronezh.

*Operaz arte di iccoli gupy

Dali da SW e dal Terzo Corpo d'Amatal 17 s

Tactical Innovation: Drones, Ground Robots and the
Neutralization of the "Rubicon"

From a doctrinal and military point of view, Operation Vivaldi is already being studied for
advanced coordination between infantry, artillery, missiles, electronic warfare and sophisticated

airspace management.
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A decisive factor was the success in countering and neutralizing the Rubicon, the unit of
Russian drone operators considered Moscow's flagship in the area.By blinding the adversary's
reconnaissance capabilities, Ukrainian forces were able to move armored vehicles and units
without being intercepted.To this was added the pioneering use of hexacopters and
autonomous ground robots equipped with explosive charges, deployed in the rear areas to

sow chaos, block reinforcements and partially replace the tasks of paratroopers.

Strategic consequences and losses

According to data released by Ukrainian commands and partly confirmed by independent
observers and bloggers close to Kremlin circles, the offensive caused the encirclement of
several enemy units and heavy losses for Russian forces, estimated at around three thousand

men (among killed, wounded and prisoners) in the second phase alone.

The northern front of the pincer on Donetsk now appears blocked: for Moscow the
reorganization will require months, forcing Russian leadership to evaluate the relocation of
reserves southward in the Dobropillja area.However, constant pressure and Kyiv's tactical
successes demonstrate that Ukrainian defensive resilience has evolved into a counterattack

capability capable of calling into question the Kremlin's entire strategy in the eastern sector.
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