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WELLINGTON – Against the backdrop of the complex geopolitical landscape of the Indo-Pacific
and the ongoing modernization of its armed forces' capabilities, the New Zealand Defence Force

(NZDF) continues to rely on expertise and professional personnel from abroad. Through the
lateral transfer (lateral transfer) program, New Zealand's armed forces allow qualified serving
and former military personnel to join the ranks of the Royal New Zealand Navy, the New

Zealand Army, and the Royal New Zealand Air Force.
A detailed analysis of official NZDF guidance highlights both the opportunities available to
defense professionals and recent regulatory challenges related to immigration policy.

Eligibility requirements: the central role of Five Eyes and
ANZUS
Entry criteria for overseas candidates (Overseas Applicants) reflect New Zealand's established
security and interoperability ties, primarily linked to intelligence cooperation agreements (Five
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Eyes).
To be eligible for selection, applicants must meet at least one of the following basic
requirements:

Active service: Be active-duty personnel in the armed forces of the United Kingdom,

Australia, United States, or Canada, with the ability to separate from service within 18
months of submitting their application;

Citizenship or residency: Have held citizenship in one of the aforementioned countries
for at least 10 years, or have legally resided in New Zealand for at least 5 years.

In addition to age and nationality requirements, applicants must fill roles and ranks
corresponding to actual vacancies identified by the receiving service's Career Manager.

Temporary suspension of the Skilled Migrant visa
A critical factor in the current recruitment framework concerns the interaction between defense
policy and New Zealand's Ministry of Business, Innovation and Employment (MBIE).
Due to recent regulatory changes to immigration criteria, the NZDF has had to temporarily

suspend the recruitment of overseas candidates requiring the Skilled Migrant

Category (SMCV) visa.The measure does not affect those who already hold Permanent
Residence or New Zealand Citizenship, while military authorities are working with the
Government to update procedures aimed at unblocking the process for highly specialized
personnel.

Selection and onboarding process
The recruitment process for international personnel consists of six rigorous stages:

1. Initial Screening: Assessment of the military résumé, performance reports (Military

Performance Reports) and operational qualifications through a civilian Candidate

Engagement Facilitator (CEF).

2. Health Check: Initial health screening (Initial Health Check).

3. Interview & Assessment: Online interview to assess professional suitability and
understanding of New Zealand culture (Kiwi culture).
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4. Offer of Service (OOS): Issuance of an offer of employment, subject to meeting health,
security, and visa requirements.

5. Medical & Security Clearances: Comprehensive military medical examination and
transfer/issuance of New Zealand Security Clearance.

6. Enlistment: Formal enlistment after complete separation from the service member's
original armed force.

Logistical notes and compensation

Joining the NZDF entails specific administrative and logistical conditions for transferred service
members:

Accommodation and Relocation: Relocation costs are borne by the candidate, except for
any partial funding provided under the Offer of Service, which entails a 3-year service
commitment (bond).Personnel are entitled to apply for service housing (service housing).

Pay and Pension Benefits: Salaries are paid fortnightly, subject to progressive taxation
(PAYE). Personnel are enrolled in the state pension scheme KiwiSaver, with an NZDF
contribution of 4% against a minimum employee contribution of 3%.

Health Care and Leave: Comprehensive medical and dental coverage for service
members (with families covered by New Zealand's public healthcare system), as well as 25
working days of annual leave, in addition to 11 national holidays.

The initiative highlights how New Zealand aims to close specific capability gaps by attracting
veterans from allied countries, while balancing operational requirements with stringent security
and immigration standards.
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