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Cl NASCONDIAMO TRA LE NUVOLE IPER COLPIRE NEL SILENZIO

Artificial Intelligence Becomes Organic
Capability: Al and ML Specialist
Officers. Great Idea for Italy Too.

Published on 04/01/2026

The U.S. Army has announced the launch of a career path dedicated to officers who wish to

specialize in artificial intelligence (Al) and machine learning (ML), formalizing the new

Area of Concentration (AOC) 49B - Al/ML Officer. The stated goal is to accelerate the
transformation of the Armed Forces towards a data-centric and “Al-enabled” model, capable
of structurally integrating data and algorithm-based tools into operational and support
functions. An idea that, by analogy, could also interest the Italian Armed Forces: not just “Al
projects,” but professionals in uniform with a defined path, continuity of employment, and

responsibility over time.

In the U.S. system, an Area of Concentration is essentially the label that defines an officer's
professional specialization, with an identifying code. Similar to how enlisted personnel have a

“MOS” (Military Occupational Specialty), officers can be channeled into targeted areas of
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expertise, with consistent training and employment. In Italy, a comparable model could be an
inter-service technical qualification/role (or a “staff” specialization with a strong digital
content) that allows controlled rotations between operational, procurement, and
development, preventing skills from remaining isolated in single entities or relying solely on

external consultancy.

The creation of 49B marks a key transition: Al is no longer treated solely as external technical

|ll

support, but as an internal “craft” competence to be cultivated with a stable professional
community, destined to grow and influence doctrine, acquisitions, and operational employment.
For the Italian Armed Forces, the point would be to make the same cultural leap:
institutionalize a community of “Al officers” with recognized careers, clear advancement

criteria, and an explicit mandate to translate technology into capability.

Artificial Intelligence and Ethics: the need for a Code of War
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How it will be implemented: schedule and selection

The 49B program will start in phases, and the first round of selections will take place through
the VTIP, the channel that allows officers to transfer to another functional area based on the
Army's needs. Applications can be submitted from January 5, 2026, with a window extending to
early February. The reclassification of those selected into the new profile is expected by the end
of fiscal year 2026 (FY2026). In practice, this means completing the process by the end of

September 2026, when the federal fiscal year ends.

In the initial phase, the specialization will be open to officers eligible for VTIP, prioritizing
candidates with advanced technical and academic skills in Al and ML-related disciplines (such as
computer science, data science, engineering, statistics). In the future, the Army is
considering extending the path to warrant officers, often very technical figures. The
49B focuses on a mix of postgraduate education and practical training to build, deploy, and
maintain Al-enabled systems in support of operations. The U.S. Army aims to create a
community of “experts in uniform” that integrates Al and ML into combat and support functions,
defining the initiative as a deliberate and crucial step for present and future needs. In the Italian

case, an effective transposition could foresee competitive selection (also inter-service), a “
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bridge path” for those coming from operational roles, and above all, real employment on
systems and data (not just training), with a unique governance that avoids duplication among
entities and Armed Forces. For the Non-Commissioned Officers category in Italy, the

concept would be extremely fitting.

A non-secondary element is personnel management: some reports highlight that transferring to
the new path would entail a three-year active service obligation, starting after the completion of
the required training. A similar mechanism in Italy would help protect the training investment

and ensure continuity in units managing critical digital projects.

So What: faster decisions, logistics, robotics

The list of applications is broad and, above all, transversal:

e Accelerate decision-making in the field, helping commanders and staff navigate complex
environments with faster analysis and decision-support tools.

e Simplify and optimize logistics, i.e., supply chains, maintenance, vehicle availability,
planning, and consumption forecasting.

e Support robotics and autonomous systems, an area that includes drones, unmanned

platforms, and the integration of sensors and software into units.

In other words, 49B is designed as a “bridge” between laboratories/industry and operational
units, with the ambition of making Al something closer to an organic capability of the Army,
rather than a purchased and “grafted” service from the outside. For Italy, this “bridge” would be
particularly useful where innovation disperses: a core of Al/ML officers could oversee
requirements, data quality, operational validation, and system lifecycle, reducing the

risk of “pilot” solutions that do not scale or never reach deployment.

The U.S. Army creates a new specialty for Artificial Intelligence - DEFENSANEWS.COM - Defense and S
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A piece within a broader transformation

The birth of 49B comes as the Department of Defense and the U.S. Armed Forces are increasing
pressure on Al adoption, also with common tools and platforms. In parallel, the military

ecosystem is pushing for autonomy, drones, and software as effectiveness multipliers, and
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several observers see the Army's move as a way to reduce dependence on “contract” skills and
build a more stable internal technical leadership. In the Italian context, the lesson is pragmatic:
without an internal professional community, it is difficult to govern issues such as data
sovereignty, security, interoperability, and responsibility in the use of Al. An “Al career”
would also help speak the language of industry and research, but with the compass of

operationality.
In summary:

e 49B (Al/ML Officer) is born: official specialization for officers focused on Al and machine

learning.

e Selections from January 2026 via VTIP, with phased implementation and reclassification by

FY2026.

e Advanced training + practical experience on Al-enabled systems, with employment in

decision-making, logistics, and robotics.

e Possible future extension to warrant officers and (according to some sources) post-training

service obligation.

e Suggestion for Italy: create an inter-service path with stable selection, training, and

employment, to transform Al from an episodic project to an organic capability.

News link:

https://www.army.mil/article/289843/army_establishes_new_ai_machine_learning_career_path_for_officers
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