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The British company Sovereign Al (S-Al) has announced that it has chosen Accenture and
Palantir to help build and grow a network of data centers dedicated to artificial
intelligence in Europe, the Middle East, and Africa (EMEA). The idea is to create an
infrastructure of “sovereign Al”, meaning systems and data managed in a more controlled

and secure way, designed for both businesses and governments.

What “Sovereign Al” Means

In practice, “sovereign Al” means: keeping data, models, and Al systems under control, in
protected and compliant environments, without completely relying on external platforms. This
approach is considered useful when working with sensitive information and essential services,

such as defense, healthcare, finance, and public administration.
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The project aims to build “next-generation” data centers capable of handling very heavy Al

workloads, with a focus on:

e security and compliance
o operational continuity (resilience)

e high performance for critical applications
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The technological core will be based on Dell Al Factory and NVIDIA hardware, a combination

designed to reliably run large-scale Al applications.

o Palantir will provide the software to manage and coordinate the infrastructure. The
statement mentions “Chain Reaction,” a platform that serves to organize the entire

process, from the energy needed for the data centers to the activation of computing power.

e Accenture will lead the scaling implementation, with operational and industrial support

(digital transformation, processes, engineering, and even commercial support).

According to S-Al, this model should accelerate the deployment of “sovereign” Al capabilities in

EMEA, with the idea of expanding into Asia-Pacific as well.

Why This Model May Interest Italy (and Defense)

This paradigm may be relevant for the Italian Defense, because many Al projects in the
military and security fields start with a concrete challenge: finding a credible partner to

help “kickstart” Al, from infrastructure to processes and operational use.

In other words, it's not enough to buy servers or software: a complete path is needed that
includes data, security, compliance, integration with existing systems, training, and
daily management. A model like the one announced by S-Al—with a strong integrator
(Accenture), a management platform (Palantir), and a ready hardware stack (Dell +
NVIDIA)—shows a possible way to launch Al projects more quickly and in a controlled

manner, reducing the typical risk of the early stages.
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The main difference is that here Al is conceived as a critical infrastructure, aimost like energy
and telecommunications: not just “online services,” but industrial capacity, with more control

and more attention to security.
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In Summary

The agreement between S-Al, Accenture, and Palantir aims to build a new generation of Al data
centers in Europe and nearby areas, with a “sovereign” approach: more control, more
security, and more capacity to work with regulated sectors. For Italy, and particularly for
Defense, it is an example of how a “turnkey” model can be set up to truly start with Al,

especially when the issue is not only technological but also organizational and strategic.

News link: https://newsroom.accenture.com/news/2026/sovereign-ai-selects-accenture-and-palantir-to-help-build-

next-generation-ai-infrastructure-across-emea?c=acn_glb_reinventingdataleader_14260016&n=smc_0126
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